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Chester Diocesan Learning Trust recognises and nurtures the unique gifts, skills and talents within our whole community.
We will empower adults and children to grow in character and mind, shaping a better future.
Shaping better futures; one body, many parts.

This model document serves as a statutory framework developed in alignment with the Department for Education (DfE) Good Estate Management for Schools (GEMS), the DfE School Estate Management Standards, and statutory health and safety duties regulated by the Health and Safety Executive (HSE). It sets out arrangements for managing, maintaining and evidencing compliance so that school premises remain safe, warm, weatherproof, secure, suitable for education and supported by clear governance, risk assessment, record keeping and competent advice.
1. Aims and Objectives
The physical environment of the school is managed strategically and operationally to ensure a safe, supportive setting for teaching and learning. The aims of this policy are to:
Ensure physical estates, buildings, and building services comply fully with all applicable UK health and safety legislations.
Protect pupils, school staff, visitors, and contractors from injury, disease, or exposure to hazardous materials.
Systematically program, schedule, and log statutory inspection, testing, and preventative maintenance cycles.
Uphold standards required by The School Premises (England) Regulations 2012 and the Education (Independent School Standards) Regulations 2014.
2. Legal Framework
This policy operates in strict compliance with the following statutory instruments and regulations:
The Health and Safety at Work etc. Act 1974
The Management of Health and Safety at Work Regulations 1999
The School Premises (England) Regulations 2012
The Control of Asbestos Regulations 2012
The Regulatory Reform (Fire Safety) Order 2005
The Electricity at Work Regulations 1989
The Gas Safety (Installation and Use) Regulations 1998
The Lifting Operations and Lifting Equipment Regulations 1998 (LOLER)
The Provision and Use of Work Equipment Regulations 1998 (PUWER)
3. Roles and Responsibilities
The Academy Trust: Holds overall legal responsibility for the school estate, strategic estate planning, approval of this policy, and assurance that statutory compliance is actively monitored. The Board receives regular premises compliance reports, confirms that competent advice is available where required, and ensures that sufficient resources are allocated to address urgent health and safety, condition, suitability and accessibility risks.
The Headteacher: Responsible for operational, day-to-day oversight of health and safety. The Headteacher ensures that safety procedures are strictly enforced and that risk assessments are actively implemented.
The School Business Manager (SBM) / Estates Lead: Manages the estate budget, acts as the coordinator for external specialist contractors, maintains the central statutory compliance files, and organises regular estate reviews.
The Site Manager / Caretaker: Executes routine physical checks (e.g., weekly fire alarm tests, monthly water temperature monitoring, visual asbestos assessments), logs results immediately, and reports maintenance faults to the SBM.
All Staff, Visitors and Contractors: Must follow site safety procedures, report defects or hazards promptly, comply with permit-to-work and signing-in arrangements, and must not undertake intrusive works until relevant risk information, including asbestos information where applicable, has been checked and understood.
Competence and Assurance: Individuals undertaking premises checks, procuring works or appointing contractors must have appropriate competence for their role. Specialist inspections, servicing and risk assessments must be completed by competent persons or organisations, and evidence of competence, insurance, certification and remedial completion must be retained.
4. Statutory Testing and Maintenance Schedule
The following schedule summarises the statutory testing requirements, frequencies, and responsibilities for key building services:

	Compliance Area
	Statutory Frequency
	Required Action
	Key Responsibility

	Fire Risk Assessment
	Annual Review
	Professional assessment update by qualified inspector.
	SBM / Fire Consultant

	Fire Alarms & Doors
	Weekly (test), 6-Monthly (service)
	Weekly call point test; 6-monthly professional maintenance and check of seals/ closers.
	Site Manager / Specialist Contractor

	Water Hygiene (Legionella)
	Weekly (flush), Monthly (temps), 2-yearly (risk assess)
	Flush little-used outlets, monitor sentinel outlet temperatures, and update risk assessments.
	Site Manager / Approved Water Specialist

	Fixed Wire Electrical
	Every 5 Years
	100% fixed wire testing leading to an Electrical Installation Condition Report (EICR).
	NICEIC Registered Electrician

	Portable Appliances (PAT)
	Annual / Risk-based
	Visual inspect and electrical safety test of portable equipment.
	Trained Site Staff / Contractor

	Gas Safety
	Annual
	Statutory inspection and certification of school boilers, catering flues, and lab gas valves.
	Gas Safe Registered Engineer

	Water Hygiene (Legionella)
	Weekly (flush), Monthly (temps), 2-yearly (risk assess)
	Flush little-used outlets, monitor sentinel outlet temperatures, and update risk assessments.
	Site Manager / Approved Water Specialist

	Asbestos Visual Checks
	Monthly
	Visual check of encapsulated asbestos-containing materials in line with Asbestos Management Plan.
	Site Manager

	Lifts & Lifting Gear
	6-Monthly (passenger), Annual (goods)
	Thorough inspection, maintenance, and certification under LOLER.
	Competent Inspector / SBM

	Emergency Lighting
	Monthly functional test; annual full-duration test
	Test emergency lighting systems, record results and complete remedial works promptly.
	Site Manager / Specialist Contractor

	Playground, Trees and External Areas
	Routine visual checks; annual specialist inspection where applicable
	Inspect play equipment, boundary security, paths, gates, drainage, trees and external hazards; record defects and restrict access where necessary.
	Site Manager / Competent Inspector



A central premises compliance tracker (IAM Compliant) will be maintained and reviewed at least termly. It will record due dates, completion dates, certificate locations, responsible persons, risk ratings, remedial actions, target completion dates and evidence of closure. Any overdue statutory compliance item must be escalated to the Headteacher and LGC or Trust in line with the school’s risk management arrangements.
Site-specific statutory risks: The school must identify any additional premises-related risks or specialist facilities that require inspection, servicing, risk assessment or competent contractor support. This may include, where applicable, swimming pools, minibuses, biomass boilers, pressure systems, laboratories, design and technology areas, food technology rooms, kilns, extraction systems, specialist workshops or other high-risk facilities.
	Site-specific area / asset
	Required checks / controls
	Frequency / review date
	Responsible person / evidence location

	Swimming pool / hydrotherapy pool
	Water quality, plant room, dosing chemicals, supervision and emergency arrangements
	[Insert frequency]
	[Insert owner / file location]

	Minibuses / school vehicles
	MOT, insurance, servicing, driver checks, defect reporting and emergency equipment
	[Insert frequency]
	[Insert owner / file location]



	Site-specific area / asset
	Required checks / controls
	Frequency / review date
	Responsible person / evidence location

	Biomass boiler / pressure systems
	Written scheme, competent inspection, servicing, fuel storage and safe isolation arrangements
	[Insert frequency]
	[Insert owner / file location]

	Laboratories / workshops / specialist rooms
	Local exhaust ventilation, gas shut-off, machinery guarding, tool checks, COSHH and technician inspections
	[Insert frequency]
	[Insert owner / file location]

	Other site-specific risk / asset
	[Insert required checks / controls]
	[Insert frequency]
	[Insert owner / file location]



5. Hazard and Material Management
Asbestos Management:  All school buildings constructed prior to 2000 maintain an updated, localised Asbestos Register on-site. Any contractor executing intrusive, drilling, or fixing works must inspect and sign the Asbestos Register before starting works. If any ACMs are damaged or disturbed, the affected area will be instantly quarantined and the SBM notified immediately.
COSHH Compliance:  All hazardous substances used for premises maintenance, cleaning, or science labs are managed in strict compliance with Control of Substances Hazardous to Health (COSHH) regulations. Up-to-date Safety Data Sheets (SDS) and a central chemical inventory are kept in locked COSHH cupboards, away from children.
Contractor Control and Permit-to-Work: Contractors must be selected and managed using a proportionate assessment of competence, risk assessment, method statements, safeguarding requirements and insurance. High-risk activities, including hot works, work at height, confined spaces, intrusive works, electrical isolation and works that may affect fire protection or asbestos-containing materials, must be controlled through a permit-to-work process.
6. Environmental and Mechanical Standards
The school guarantees optimal environmental conditions within classrooms as outlined by UK educational standards:
Minimum classroom temperatures will be maintained at 18°C during operational hours (15°C for areas involving high physical activities, such as sports halls). (During hot weather reference should be made to the Trust’s Sun Safety and High Temperature Policy which may apply.) 
Proper natural and mechanical ventilation flows will be monitored to guarantee clean, fresh indoor air quality.
Adequate toilet, handwashing, and first-aid facility sanitary ratios are monitored and cleaned on daily schedules.
Condition, suitability, accessibility, energy and water performance will be reviewed as part of estate planning so that maintenance priorities support safety, educational needs, sustainability and value for money.
7. Security and Emergency Protocols
Perimeter security, electronic gates, and visitor control protocols are operated daily to protect pupils and staff. An Emergency Planning and Response Strategy is actively practiced to manage immediate estate incidents, including gas leaks, power grid failure, localized floods, structural failures, or critical security lockouts/lockdowns.
Emergency arrangements will include clear escalation routes, out-of-hours contacts, isolation points for utilities, temporary accommodation considerations, communication plans and post-incident review. Business continuity and emergency response procedures will be tested periodically and updated after significant incidents, building changes or lessons learned.
8. Policy Review and Governance
This Premises Management Policy and its underlying physical logbooks are treated as active documents. The policy is reviewed annually by the School Business Manager and submitted for formal approval by the LGC or updated instantly in response to changes in national legislation or major building changes.
The review will include comparison with DfE estate management expectations, HSE guidance, current legislation, incident records, inspection findings, condition information, compliance tracker performance and outstanding remedial actions. Where gaps are identified, an action plan with named owners, priorities and deadlines will be agreed and monitored.
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